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Global Strategy in Business
Competition in business is a major factor that every manager has to deal with if they are to succeed in their operations. The competition can either local or global. The local competition is guided by the local laws and regulations in that particular country (Rugman & Verbeke, 2017). However, global competition involves international business laws and regulations. In the case provided, the fabrics that the company produces seems to be doing well locally. The quality of the product is acceptable at the local market and this has positioned the company to have a competitive advantage over the rest of the companies operating in that country. The company needs to establish fabrics industry to the global market and in particular China. As such there are many factors that will affect this global strategy that the company has adopted in an effort to improve productivity and profits.
Resources are of great concern in global strategy because they are needed in establishing business ties. According to Holmes et al. (2018), one of the major requirements for one to export or operate a textile industry in China is to have a work permit and register the business. These two activities require that the business to have enough resources in order to ensure all the foreign employees have valid working permits and also that the business has been recognized to carry out its activities in that particular country. Resources are needed in order to pay for the much-needed advertisements so that potential consumers are aware of the new brand product in that particular country (Thompson, Strickland & Gamble, 2015). In addition, resources are of concern in global strategy because the company will need modern equipment and expertise if it has to compete effectively with the local companies which the host country would really protect from unnecessary competition.
Human resources and equipment will be required as part of the resources needed in establishing the company in China. These will include both domestic and foreign employees who will work for the company. In addition, raw material resources is another very crucial resource required for the successful running of the textile company in a foreign country. Quality raw materials must be sought in order to ensure that quality fabrics are made for effective competition.
[bookmark: _GoBack]Having the required resources have an impact on the operations of the company after having being moved to China. To begin with, in order to come up with unique quality products, the company must invest in human resource. It is the human resource's expertise that provides the technical knowhow so that their end product is of good quality hence compete effectively with the rest of the companies (Holmes et al., 2018). This will have a positive impact on the decision of moving the company to China. In fact, having all cadres of staff working in the company as a team is a great resource not only to the management but to the company at large to guarantee success.  Availability of raw material resources will definitely have a positive impact on the relocation of the company to the foreign nation (Rugman & Verbeke, 2017). If the materials are locally available, it will be cheaper and less time will be required to make the end product. This will have an impact of selling the product at a lower and competitive price hence more consumers. The decision to move the company to China will be positively affected.
As business strategist, being able to achieve the global strategy of establishing the company in another country is itself experience. It will provide a chance of learning how to achieve global market through global strategy. It will also ensure that one has what it takes to steer a company to achieving more in the competitive corporate arena.
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